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ABSTRACT

Primary goal of any of the production or manufacturing industry is to improve production efficiency. Efficiency
of production depends on severa factors. Line stop is one of the major causes of reducing production efficiency.
In this paper reducing the line stop of press shop at an automobile company by reducing the Die changing time.
For this detailed work study of Die changing process is conducted and suggestions were given to reduce Die changing

time. By implementing suggestions about 3 min in die changing process can be reduced and thereby reducing the line stop.
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